LEAN PRODUCTION -
CUCTEMA

(KOHIIEIILHUST)
BEPEXJIUBOI'O
MPOU3BOJCTBA




Lean Manufacturing (OepexinBoe MPOU3BOACTBO) — KOHIICTIIHS YIIPABICHUS
npeanpusTueM. Ee OCHOBOM sABISETCA IOCTOSHHOE CTPEMIIEHWE, ACUCTBHS II0
YCTPAHEHHIO pAa3JIMYHBIX IOTEPb. B paMkax 53TOH KOHUENUMU IPEIaraercs
BOBJIEKATh B MPOLECC OM3HEC ONTUMHU3AIMHU KAXKI0ro pabOTHUKA MPEANPUITHS, a
TaKXKe cTaparbcsi 00eCHeYuTh MAKCHUMAaJbHYIO OpPUEHTAlMI0 Ha KOHEYHOIo
KJIMCHTA-TIOTPEOUTEIIS.

Konnenmust cdopmupoBanach Ha OCHOBE HJAEH, MNPUMEHSIEMBIX BCEM
u3BecTHOM KomnaHnuen Toyota. ITociae Bropoii MupoBol BOMHBI KOMIIAHUS CTajla
OpUIEPKUBATBCA NPUHIUIA <«IIOTOYHOTO TPOM3BOJACTBA», KOTOPBIM  OBLI
npennoxkeH euie ['enpu DopaoM. PykoBOACTBO NpeAnpUsATHS IONOJIHUTEIBHO
UCITOJIb30BAJIO HOBBIE WJIEM, HHCTPYMEHTBI, METOAOJIOTUIO, ITO3BOJISIOIINE
yIAYUIIUTh KauyecTBO, (YHKIIMOHHPOBAHUE JIOTUCTUYECKOW CQepbl, MNPaBUIbHO
IUIAHUPOBATh, YCTAHABIMBATh OPUEHTUPBI M CTPEMHUTBCA K JUAEPCTBY. B
HEMPOCTHIX MOCIEBOCHHBIX YCIOBHSX, NMPU MOCTOSIHHONM HEXBAaTKEe pabouyuXx pyK U
(pMHAHCOB, KOMIIAHUM Y/1aJI0Ch BHINTH HAa HOBBIN YPOBEHb, IIPEITIOKUB
BBICOKOKAYECTBEHHYIO NPOAYKIMIO 10 LIEHE, MEHBIIIEH, YEM Y KOHKYPEHTOB.

Konuenuusi Lean (0epexinBoe NPpoOU3BOJACTBO): OCHOBHBIE ACMEKThI

ba3oBas Touka KOHIIENITYaJbHOI'O MOJIX0/a «OEePEKITUBOE IMTPOU3BOJICTBOY» —
oOsi3aTenbHAas OLIEHKA IIEHHOCTU MpPEeajiaraéMoro MpoayKTa UMEHHO i TeX, KTO
€ro MOKYIaeT U UCIIOJIB3YET MO Ha3HadyeHuto. [Ipuuem Takast oneHka J0JpKHa
BBITIOJTHATHCA HA KaXJOM JTare npou3BoacTBa. OCHOBHOM 3ajayed SIBIAETCS
yCTpaHeHHe JITOObIX TIOTEePh. B X mepedueHsr BXOMAT HE TOIBKO JTUITHUE JCHEKHBIE
TpaThl, @ UMEHHO JICUCTBUS, KOTOPhIE MOKHO CUMTATh JIMIIIHUMHU, TaK KaK OHU HE
N00ABJISIOT LIEHHOCTU BBIITYCKAaEMOMY MPOAYKTY. [loTepu B KOHIEMIIUU MPUHSATO
Ha3piBaTh muda (Myga), YTO C SIMOHCKOI'O II€PEBOJUTCS JIOCJIOBHO Kak
0eCI0Ie3HOCTh.

IIpuMep JMIIHMX AeCTBUI U 3aTPAT
[TokynaTento He HYXKHO, 4YTOOBI TOBap Jexal Ha ckiage. OOHAKO Tak
CJIOKMJIOCh, YTO OOJBIIMHCTBO NPEANPUSITHNA MOCIE MPOU3BOACTBA OTIPABIISIIOT
IPOIYKIMIO HA CKJIAJ, XPAHAT €ro TaM Kakoe-TO BPEMS, a IIOTOM IIPU pean3alun
BKJIIOYAIOT CyMMY CKJIaJCKMX pPacXxoJOB B CTOMMOCTb TOBapa. Takoe moBeneHue
NPOU3BOAUTENS 100aBIIET HIEHHOCTU NPOAYKIMHY 11 oKynarens? KoneuHo, HeT.

Lean production ”HCTpyMeHTBI
B xone BHeIpeHMsI CHCTEMbl OEpeXJIMBOrO NPOU3BOJACTBA B YIPABICHUU
KOHKPETHBIM MPEANPUATHEM MOT'YT UCIOJIB30BAaThCS pa3indHble HUHCTPYMEHTHI. K
HUM OTHOCHUTCS:

v Co3jmanne rpauUecKux CXeM, B KOTOPBIX OTOOPa)KarOTCS OCHOBHBIE
NoKa3zaTeiy, JalollMe BO3MOXKHOCTh TMOHSATh, KakK CBSI3aHbl IOTOKHU
IPOM3BOJICTBA MEXKIY co00i. B maHHOM ciydae UeT pedb O KapTUPOBAHUU
MOTOKA CO3/IaHUS [IEHHOCTH;

v' Paspaborka moapoOHOM CXeMBI MPOM3BOACTBA, KOTOPas CTPOUTCS HA TOM,
KaKue MMEIOTCA TMOTPEOHOCTHM Yy  KaXKIOro  CIEAYIONIEro  3Tama
IPOU3BOJICTBEHHOr 0 Mporecca. Takyro cxemy NPUHATO Ha3bIBaTh


https://training-partner.ru/staty/instrumenty-berezhlivogo-proizvodstva.html
http://www.training-partner.ru/staty/vnedrenie-berezhlivogo-proizvodstva.html

BBITATUBAIOIIUM IMOTOYHBIM MPOU3BOACTBOM;

v' Cucrema «KanOaH», II03BOJISIONIAS PErYJIMPOBaTh OW3HEC IPOIECCHI,
pUYeM HE TOJBKO BHYTPU MpeaAnpusitus. Pe3ynbTar NOpUMEHEHUS —
CHUYKEHHUE MOTEPb, KOTOPHIE OTHOCATCS K 3aracam, epenpou3BOJCTBRY;

v THCTPYMEHT IIOCTOSIHHOI'O COBEPLIEHCTBOBAHMS, KOTOPBIN HAa3hIBAETCS
«Kaiazen», CnocoOCTBYIONIUMN TMOBBIIIEHUIO KadyecTBAa BBIMYCKaeMOU
MPOJIYKIUY;

v' Cucrema 5C, mo3BOJSIOIAS CO3/1aBaTh IO-HACTOSMIEMY J(PQPEKTHBHOE
pabouee MecTo.

ITomumo  mepeumcieHHbix, cucremMa Lean production (OepexinBoe
NpoU3BOACTBO) mpennonaraer npuMmenenne SMED cucrtembl, Kacarouieiics
CKOPOCTHOI MepeHaNaIKi MPOU3BOJCTBEHHOIO OCHAIIEHUSA, & TaKXKE CHCTEMBI
TPM, o6ecrnieunBaroniuii o0 yxon 3a oOopynoBaHueM. JlocTtaTodHo
3G PEKTUBHBIM WHCTPYMEHTOM CUHMTAETCS yIpaBlieHueckuid momuxox Just-In-Time,
KOTJla TPOAYKIMS W3TOTABIMBAETCS TOJBKO B TpeOyromeMcs MOTPEOUTEINIO
KOJIMYECTBE W TOJBKO B HYKHOE€ BpeMs. B CBow ouepenb, BU3yaIH3aLUs
MO3BOJISIET ~ YBUJETh COCTOSHHUE TIPOM3BOJCTBA W TMPU  HEOOXOIUMOCTH
NpeaynpeanTh MOTEPH, OTIATUTh T€ WU MHBIC NMPOU3BOJICTBCHHBIE IPOIECCHI.
[Tousath, re U Kak 00Opa3yroTCs MOTEpPH, MOMOraeT BHeApeHue TexHonoruu U-
o0pa3HBIX sYEEK, KOIJa HCMIOJb3yeMOe Ha MNPEeAnpusITHH 000pyIOBaHUE
pacnosaratot B popme OykBbl «U».



https://training-partner.ru/staty/kanban-chto-takoe-kanban.html
https://training-partner.ru/staty/kajdzen-chto-takoe-kajdzen.html
https://www.training-partner.ru/staty/sistema-smed.html

