OBJIACTHOE I'OCYJAPCTBEHHOE ABTOHOMHOE INPO®ECCHUOHAJILHOE
OBPA3OBATEJIbHOE YYPEXXIEHHUE
«HOBOOCKOJIbCKHNU KOJIEK»

PACCMOTPEHO

Ha 3aceaHuu
IIeJarorH4ecKoro COBETa
IIpotoxonm Ne 1

ot 27 aprycra 2020 roma

MOJOKEHUE"
0 peasiu3alAu NPoeKTa «bepexuBblii KoLTeTK»
8 OTATIOY «HOBOOCKOJILCKHI KOJLTEIK

1. O6mme noJioskeHUst

1.1. Hacrosmee Ilonoxenue o peanusanuu TpoekTa «bepexuBhIi
xomnemx» B OI'AIIOY «HoBoockonbckuit kommemk» (manee - IlomoskeHue)
pa3paboTaHO B COOTBETCTBHH C TPeOOBaHUAMH HAIIMOHATBHBIX CTAHIAPTOB CEPHUH
«bepexnBoe MPOU3BOICTBON:

I'OCT P 56020-2014 bepexnuBoe mpon3BoacTBO. OCHOBHEIE IIOJIOXKEHUS U
CJIOBapk;

I'OCT P 56404-2015 bepexxnuBoe pou3BoACTBO. TpeboBanms K cucTeMam
MEHEeIKMEHTA;

I'OCT P 56405-2015 bepexnuBoe npousBocTBo. IIporiece ceprudukanmm
cucteM MeHemkMeHTa. [Ipoleypa oleHKY;

I'OCT P 56406-2015 bepexnuBoe mpom3BoacTBO. AyauT. Bompocsl mis
OLIEHKHM CUCTEMBI MEHEPKMEHTA,;

I'OCT P 56407-2015 bepexnuBoe mnpou3BoactBo. OCHOBHLIE METONBI H
WHCTPYMEHTBHI;

I'OCT P 56906-2016 bepexnuBoe mpow3BoacTBo. Opranusamus padodero
npoctpaHcTia. (55);

I'OCT P 56907-2016 BbepexnuBoe mpou3BocTBO. Busyanusanus;

I'OCT P 56908-2016 bepexinBoe mpom3BoacTBo. CTaHmapTH3alys paGoTsl;

I'OCT P 57522-2017 bBepexiuBoe IpPOM3BOACTBO. PYKOBOACTBO IIO
MHTETPUPOBAaHHOM  CHCTeMe  MEHe/DKMEHTA  KayecTBa M OEpeXKIIMBOIO
IIPOU3BO/ICTBA;
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[OCT P 57523-2017  BepexinBoe TpPOM3BOACTBO. PyKOBOACTBO IO
CHCTEMeE IIOATOTOBKH MepPCOHaa,

I'OCT P 57524-2017 bepexirBoe NpOW3BOACTBO. I[IOTOK CO3MAHUSA
IIEHHOCTH.

1.2. Hacrosamee [lonoxxenue onpepesser nesiTeIbHOCTD, HaIlpaBJECHHYIO Ha
CO3JIaHUE CPETIpL, CIOCOOCTBYFOIIICH IOBBIIIEHUIO  PE3yJbTaTUBHOCTH H
>pexTHBHOCTH pabOTBI BCeX CTPYKTYpHBIX mogpaszgerenuii O ATIOY
«HoBoockombckuil Komtemk» (nanee - Komnemx), a takke ycnmoBus U HOPSIOK
NPUMEHEHHST TIPUHIATIOB OEPEKITMBOIO YIIPaBIeHHS, (OPMUPOBAHKUS KOPHOPATHBHOM
KYJIbTYpBl Ha OCHOBE TIPHHIMIIOB OEpEeXIMBOTO MPOU3BOACTBA B PaMKax
PETHOHAIILHOTO IIPOEKTa «bepekTHUBBIHN KO mK.

2. llenn n 3aga4n npoexTa «bepesInBbIi KOJLIeTHO

2.1. Muccus Komnemxa 3akmodaercss B yIOBIETBOPEHHH IOTpeOHOCTEH
OKOHOMHKH beNropofickod 0651acTH B BBICOKOKBaJIH(DHIIHPOBAHHBIX pabouux u
CIeMAIINCTaxX CPEIHEro 3BeHa, CO3[jaHne KOM(MOPTHOU Cpembl, CrIOCOOCTBYOIEH
PasBUTHIO y 00yJaroIUXcsl JIMIEPCKUX KadecTB, GOPMUPOBAHKE IOTPEOHOCTEH K
CaMOpPa3BUTUIO 15§ CaMOCOBEPIIEHCTBOBAHUIO, BOCIIUTaHUIO YyBCTBa
TOJIEPAHTHOCTH ¥ aKTUBHOM MO3UIMHU B OOIIIECTBE.

Crpareruss  passutmsa  Kommemka  HampaBieHa  Ha  IIOATOTOBKY
KOHKYPEHTOCIIOCOOHBIX ~ CIEIMAINCTOB, OpPHEHTHPOBAHHBIX Ha paboTy Ha
COBPEMEHHBIX IPENNPUATHAX MaJIOr0 U CpenHero OwW3Heca, CIOCOOHBIX
JIEICTBOBATH B YCIOBHSIX PHIHOYHBIX OTHOIIEHHUH.

Ilpenmerom nestensHOoCcTH Kommemxka siBisiercs okasanue ycimyr B cdepe
oOpazoBaHus.

2.2. OcHOBHBIE I1eNH MPoeKTa «bepeIMBhIA KO :

2.2.1. Cosnanue cHCTeMBbl TNPUMEHEHUS U TpaHCIHAIWH Quiocodum,
HUHCTPYMEHTORB J51 METOOd0OB 6epe)KJII/IBOI"O yYIpaBJIeHUA H 6epe)KJII/IBOl"O
npousBoAcTBa B Koimemxe B LensX TMOBBIIIEHHS KadyecTBa IIOJATOTOBKH
KBAIM(PUIIMPOBAHHEIX PAO0YNX Ka/JPOB U CIEIHAIUCTOB CPEIHErO 3BEHA.

2.2.2. CoBepIIEHCTBOBaHUE IIPOLECCOB, HAIMPABIECHHBIX HA MOBLIIICHHE
YIOBIIETBOPEHHOCTH Y4aCTHUKOB 0Opa3oBaTeNbHBEIX OTHOILIEHWH, KauecTBa
OKa3bIBaE€MBbIX YCIIyT, yBelrndeHNnE dQ(HEKTUBHOCTH U YCTPAHEHHE CYILECTBYIOIIHX
BPEMEHHBIX, (PMHAHCOBEIX U MHBIX MOTEPh, a TAKXKE OpraHuM3anus pabovuX MeECT,
obecrieynBaromas 6e300aCHOCTE U KOMQOPTHOCTH paGoThl  COTPYIHHKOB,
00yd4eHUs CTYJEHTOB U CIIyIIaTesei.

2.3. OcHOBHBIE 3a/1a41 TIPpoeKTa «BepexxIUBBIA KO mK»:

2.3.1. MuuumupoBaHue, KOOPAWHALKS, OPraHU3alAOHHO-METOANYECKOE U
MH(OPMAIMOHHOE COMPOBOXKISHHE YIIyUIICHHs [IPOU3BOICTBEHHEIX TIPOIIECCOB B
CTPYKTYPHBIX NoApaznenenusx Komremka.

2.3.2. Opranusanms 4 NpoBe/ieHHEe HEeNPEePhIBHOTO 00YyHYeHHs! COTPYIHUKOB
Komemxa npunnunam, MeTo1aM, HHCTPYMEHTaM OeperIMBOr0O IPOU3BO/ICTHA.

2.3.3. Obecneuenne B3aUMONEUCTBUS U corpynauuectBa Komnemka c¢
OpraHM3allisIMH M YUPEKICHHAMH II0 BOIPOCAM DPAa3sBHTUS OepeKINBOTO
IIPOM3BOJICTRA.
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2.3.4. Passutue B3ammopeicteua Komnemxa ¢ 6a3aMu TIpakTUKH W
NOTEHLUAIBHBIMUA  paboTonaTeNsIMA B IIENAX IPOJABHKEHHS METOIOB H
WHCTPYMEHTOB OE€PEHIMBOTO POU3BOICTBA.

2.3.5. lonmynsapusanys NIpUHIUIIOB U METOJ0B OEpeXIIMBOTO TTPOU3BOJICTBA
cpedu CTYyIEeHTOB U coTpyaHUKOB Komnemxka.

2.3.6. HenpepriBHOE yiydileHHe KadecTBa Yy4eOHO-METOAUYECKOrO M
MaTepHUaIbHO-TEXHUYECKOTo obecrieueHus: 00pa3oBaTeIbHOTO MpoIiecca.

3. TepMHHBI B onipeae/IeHUs

s neneit Hactosimero I1onoxeHus: UCMONB3YIOTCS CIENYIOIIHE OCHOBHBIE
MOHSATHS:

3.1. bepexinBoe NpoU3BOACTBO - KOHIIEMIINS OpTaHU3alUK JIesTeIbHOCTH
Komnemxa, opueHTHpOBaHHAs Ha CO3JaHUE NPUBJIEKATENbHOU [EHHOCTH IS
noTpeduTeNs myTeM (POPMUPOBAHUS HETIPEPHIBHOTO TIOTOKA CO3JaHUs [IEHHOCTH C
OXBaTOM BCEX IPOLECCOB OPraHU3alMH U UX MOCTOSHHOTO COBEPIIEHCTBOBAHUS
yepe3 BOBJICYECHUE IIEPCOHANA U YCTPAHEHHUE BCEX BHUJIOB MTOTEPb.

3.2. bepe:xxauBoe ynpabjieHHe - UHTETPUPOBaHHAd CUCTEMa YIIpaBIEHHS,
KoTopasi 0a3upyeTcsl Ha MOBBIIIEHUN 3P (HEeKTUBHOCTH TIPOIIECCOB Yepe3 CHUKEHHE
BCEX BUJOB MOTEPb.

3.3. bepe:kauBbIH NPOEKT - IPOEKT, OPUEHTUPOBAHHBIA Ha ONTHMHU3AIUIO
nearensHocTH Komemxka.

3.4. ilmarHocTHKa mpomeccoB - aHaimu3 1poreccoB  Komremxa
ITOCPEICTBOM MHCTPYMEHTOB OEPEeXIIMBOTO yIIPaBIICHHUSI.

3.5. locka 3aga4 - MHCTPYMEHT BHU3yallU3allMHd ITpollecca MCIOJHEHUS
3a/]a4 BpaMKax CTPYKTypHOro  mofnpasfeneHuss  Komnemka, — MO3BOJSIOIINAN
KOPPEKTUPOBATh 3arpy3Ky COTPYAHHUKOB, BBISBISTH MPOOJIEMHBIE 30HBI B padboTe
CTPYKTYPHOTO TMOJpa3ielieHHs] U CBOEBPEMEHHO IPUHUMATH KOPPEKTUPYIOIIHE
pernieHus.

3.6. MHcTpyMeHT Oepe:x/JHMBOro YyHpaBJjeHUusi - CcpeicTBO (crocol)
pellleHus] TOCTaBIeHHOM 3aJayd 10 YCOBEpPIIEHCTBOBAHUWIO JESTEIbHOCTU
Komnnemxa mocpeicTBOM CHUKEHHUS OTEPb.

3.7. KaprupoBaHue mpouecca - cxema (QIropuT™m), oOToOpakaroiast
KaKIbIH 3Tan JBUXEHUS MaTepUalbHbIX M MHGOPMAIMOHHBIX TTOTOKOB C IIENBIO
BBIIBIICHMSI BO3MOJKHOCTEHM YCOBEPIIEHCTBOBAaHUS TEKyIIero Ipollecca U €ro
MPUOJIMKEHHUS K ONTUMATIEHOMY COCTOSTHHIO.

3.8. Tlorepss - m00oe [nelcTBHe, TPHU OCYIIECTBIEHWH KOTOPOTO
MOTPEOJISIOTCS PECYPChI, HO HE CO3/1at0TCS IIEHHOCTH.

3.9. [loTok co3gaHMs HEHHOCTH - IBWKEHHE MaTepUajoB U WHOOpPMaIIUH
OT MOCTYILIEHHMS 3ampoca J0 NMpeIOCTaBIeHUs pe3yibTarTa.

3.10. ITpoumecc - moOCHeAOBATENBHOCTh NIEUCTBUM, KOTOpPHIE HEOOXOIUMO

COBEpLIUTH MJIsi NOCTMD)KGHHsI ~ 3apaHee  ONpeNeNieHHBIX  pe3yJIbTaToB,
npeACTaBJJAAICIIHY NEHHOCTE AJIA NOJTB30BaTeIISH,
3.11. Ilonb30BaTesb - [OTPEOUTENh  pPe3yIbTaTOB  JEATEIbHOCTH

Komnemxka. IToap3oBaTens BHEIIHUM - HaceleHHe. [lonb3oBaTellb BHYTPEHHUM -
COTpYIHUKHU U obyuaromuecs Kommemxka.
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3.12. CraHpapT - TOYHOE ONHCAHHE HEOOXOIUMBIX HEHCTBHH M HX
[IOCIIeIOBATeIbHOCTh C YKa3aHWEM CPOKOB WJIM BpEMEHHM HX BBIIOJIHEHHUS,
YYaCTHHKOB IIPOIICCCa, PECYPCOB JIA BBHIIIOIHEHHS paboT.

3.13. IleHHOCTHL - 3HAYMMOCTH, NPHUCYIIAS PE3YILTATAM JESTEIbHOCTH
Komnemxka ¢ TOUKH 3peHHS TOJIH30BATEIS.

4. llennocTH, NPHHUMIBI H QYHKIHH MPOEKTA
«bepexInBbIi KOJTEIK»

4.1. OCHOBHBIMH IIEHHOCTSIME TIPOEKTA «BepEsKITUBBIN KOS ABISIOTCS:

- TIPU3HAHHE YEJIOBEYECKOrO0 pecypca KaK TIJIAaBHOIO HMCTOYHHMKA CO3IaHMUS
LIEHHOCTH;

- CBOCBPEMCHHOE BBIABJIEHHME W3MEHEHMH TpeOOBaHHM ITOJB30BATENSL C
IEJIBIO YIIy4YIIEeHH KaueCTBa IPOLECCOB MU YCIIyT;

- CHIDKEHUE MOTEePb.

4.2. ITpuHnune! npoekTa «bepekTMBEINA KOIIIEIK :

4.2.1. Crparernveckas HalpaBIeHHOCTb.

Ilpumenenre MHCTPYMEHTOB OEPEXIIMBOIO TPOU3BOACTBA M YIPABIEHUS
HalpaBlIeHO Ha NOCTHXKEHHE CTPATETUYECKOM LENH Pa3BUTHS YIIPaBIEHYECKOM
CHUCTEMBL.

4.2.2. OpueHTanus Ha co3aHue LEHHOCTH IS OIb30BaTeNs.

OcHOBHBIM ~ TpeOOBaHMEM K  OpraHM3aldyd  JesTedbHOCTH  Kosuremka
SIBJISICTCS BOCIIPHMATHE LIEHHOCTH C TOYKH 3PSHUS TT0JIH30BaTES.

4.2.3. OpraHumzanusi IOTOKa CO3JaHMS ILIEHHOCTH JUI1 IOJIH30BATEIS.
IloBeimenue s ¢hexTuBHOCTH fesTenbHOCTH KoJulemka HOCTHraeTcss 3a CUeT
BBICTPaWBaHKS BCEX TPOLIECCOB M OIEpallif B BUE HENPEPHIBHOIO IIOTOKA
CO3/TaHUS [IEHHOCTH.

4.2.4. HenpepbIBHOE YCOBEPIIIEHCTBOBAHHKE.

Henpeprieaoe YCOBEPIIIEHCTBOBAHHE nesitensHOCTH Korutemka
3aKJIF0YA€TCs B CHDKEHUU NTOTEPh B TTOTOKE CO3IaHMS [[EHHOCTH.

4.2.5. BeiTsaruBanmue. .

BrictparBanuie nporecca oOCymeCTBISETCS TOCPEACTBOM BEITATHBAHHUS, IPH
KOTOPOM  TpeOOBaHMs TIOIb30BATENsl BBIIONHSIOTCS CBOEBPEMEHHO H© B
HaJJIeXKaIieM o0beEME.

4.2.6. BctpoeHHoe KavecTBoO.

BcerpoenHoe kadecTBO ofecnedynBaeTcss Ha BCEX OTalax IUIAHUPOBAHMA H
peau3alnuy NpoLeccoB B JiesTeNbHOCTHA Kolerka 3a cuer moucka U yCTpaHeHus
ITOTEHIUAIIBHBIX IPUYUH HECOOTBETCTBHH.

4.2.7. IlpunsTHE pELleHUH, OCHOBAHHBIX Ha ()aKTax.

BriBienve npoOneM M IOPUHATHE pElIeHHH 10 HX YCTPaHEHHIO
OCYIIIECTBIISAETCS HEIIOCPEICTBEHHO Ha (haKTHIECKOM MECTE UX BO3HUKHOBCHHSL.

4.2.8. CobmmosieHue CTaHIapTOB.

Ctporoe cobmonenue MOJIOXKEHUH CTaHAAPTOB, PETIAMEHTOB, HHCTPYKIIHH
U JpyTHX OOs3aTENbHBIX JOKYMEHTOB SIBISIETCS HEOOXOIMMBEIM —YCIOBHEM
(QYHKIMOHMPOBaHWS M  HENPEPHIBHOTO  yCOBEPINEHCTBOBAHHSA  IIPOIECCOB
Komnemxa.
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4.3. OyHKIMHK TpoekTa «bepeKITUBEIA KOIIIe 110y

4.3.1. Pa3paboTka METOIO0JIOIUH BHEJPEHUS IPUHIUIIOB, METONOB H
HHCTPYMCHTOB bepeInBOro NpoHM3BOACTBA B MPOIECCHl ()YHKIHMOHAPOBAHHA
Komnnemxka.

4.3.2. Hccnepmosanue 1pobneM BHEOPEHWS IPHHIMIOB, METOIOB W
HHCTpYMeHTOB bepexxnuBoro mpousBozacTBa B Komnemxe. '

4.3.3. Koopmusauus  JeATeNbHOCTH  CTPYKTYPHBIX  NOApasfeleHuit
Komemka no Bompocam BHEApEHHs HPHHIHUIIOB, METONOB M HHCTPYMEHTOB
bepexnuBoro mpou3BoICTBRA.

4.3.4. B3anMozelicTBUE ¢ OpPraHM3AIMSIMHU U YUPEXIEHHSIMH 110 BOIIPOCAM
BHEJIPEHUS U Pa3BUTHUS bepexmBoro mponus3BoacTBa.

4.3.5. Anamw3 pe3yIbTaToB BHEAPEHUS W (OPMHPOBaHHE Oa3bl THIOBBIX
PELIeHUH 110 BHEAPEHUIO bepeKITuBOTro MPOU3BOICTBRA.

4.3.6. OOy4enve npUHIMIIAM, METOZAM H HWHCTPYMEHTAM bBepesxamBoro
IIPOU3BOJICTBA.

4.3.7. Opranusanms MepoNpuUsATHI pecypcocOeperaroiieil HanpapIeHHOCTH.

4.3.8. ®@opmupoBaHME  KyNbTYPHl bBepexiMBOrO0  NPOM3BOACTBA Y
COTPYIHUKOB U o0yuaroruxcs Komnemxka.

S. OpranusanuoHHas CTPYKTypa npoekta «bepemnuBbiii KOLISTHO

5.1.  OOmee  pyKOBOACTBO  IPOEKTOM  «BEpEeXIUBBIA  KOIIEIK»
ocymecTBieT nupextop Komnemxka.

5.2. OCHOBHOM CTPYKTYpHOU emWHHIEH mpoekTa «BepexIMBBIiA KOIIem»
SBJIAETCS TMPOEKTHBIA O(HUC, B paMKax KOTOPOTO MOJDKHBEI (YHKIMOHHPOBATH
pabovre rpyIIsl IO OTAETLHEIM HponeccaM (GepexuBeM poekTaM Komnemka).

5.3. Paboyue rpynmbl OCYIIECTBISIOT CBOK IEATENBHOCTh HA IUIOIIAIKE
IIPOEKTHOTO 0(rca, CiocoOCTBYOMEro 3GHeKTUBHOM U OBICTPON KOMMYHUKALAH
MEXOy 4YJI€HaMHu IIpOoeKTa, M aKTHUBHO HCIIOJIB3YEeMOTO Ha CTaaHuu pa3pa60TKH,
peann3alyy IPOeKTa.

5.4. Buenpenune MHCTPYMEHTOB OepexIIMBOTO IMPOM3BOACTBA B Kommemxke
OCYIIECTBIISIETCS HA OCHOBE JOPOXKHOM KapThl, TAKTHYECKOTO TUIaHa pear3aliiu
IIPOEKTOB.

5.5. Tlporeccamu, ompeNeeHHBIMA B PpOJNH OOBEKTOB HEMPEPHIBHOTO
YILyUIIeHUS SBISIOTCS

- OCHOBHBIE TIPOLIECCHI (00pa30BaTEIbHbIN, BOCITUTATEIBHEIH);

- obecrieunBaroIIye MpoIEeCCHI;

- YIIPaBISIIOLIKE TIPOIIECCHI.

6. Ilopsigok BHepeHUsI HHCTPYMEHTOB H METO0B
Oepex/JIMBOro ynpapJieHHs:
6.1. BHeznpeHue OepexXIHMBOrO yIpaBleHUsS B AeATeNbHOCTh Koemka
OCYIINECTBIIAACTCA B HCCKOJIBKO DTaIllOB:
- IAarHOCTHKA KOPIIOPATUBHON KYJIbTYPHI,
- 00yuenue coTpynHukoB Komemka ocHOBaM GepesKIIMBOrO YIpaBIeHHS;
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- BHEJIPEHHWE HHCTPYMEHTOB OEpeXJIMBOTO yIpaBlleHWs B HeATelbHOCTh
Konnemxa,

- HHALMAIHA U pean3alua OepeKINBbIX MPOEKTOB.

6.2. JIlnarHoCcTHKa KOPIOPAaTHBHOM KynbTyphl Komlemka BKIFO4aeT B cebs

IPOBEJICHHE: yCTAHOBOYHBIX COBEIIAaHWN; AHKETUPOBAaHHS (TECTHUPOBAHHE);
IIOATOTOBKY OTYETA.
0.2.1. YCTaHOBOYHBIE COBEIIAHHSI IIPOBOIATCS  JUPEKTOPOM Konmnemxka c¢
coTpynHuKamu  Kojiepka ¢ Nenblo MX OpHEHTAlMM Ha (OPMHpOBaHME o00pasa
KOPIOPAaTHBHOU KyJNbTYypbl COITACHO MPHHIUNAM OEpeXKIMBOTO yIPaBIeHU.
YcTaHOBOYHOE COBEIaHUe BKIIIOYAET B Ce0s:

- OQUIIHANTBHYIO 9acTh (BRICTYILIeHUE AupekTopa Komnemxa);

- MPaKTHYECKyI0 YacCTh (IIPOBENEHHE MEpOIPHUSITHI, HAIpaBIeHHBIX Ha
KOMaHJI000pa30BaHue).

6.2.2. AnkeTupoBaHUE (TECTHPOBAHKE) IPOBOAUTCS C IIEIbIO BBISTBICHHUS
OCOOEHHOCTEH TIpeNcTaBlIeHns COTPyIHUKOB Komnemka 06 3(eKTHBHOCTH ero
NEeATEIbHOCTH.

AHKeTupoBaH#ue (TeCTHPOBAHHE):

- IPOBOAMTCS B OTHOIIIEHHH HE MEHEee 75 MPOIEHTOB OT OOILEro KOJIMYEeCTBA
coTpynHuKOB Koiieka, 3a HCKIIIOUEHHEM TUPEKTOPA U €r0 3aMECTHTEIEH;

- HOCHUT 3a04YHBIA XapakTep C LeNbl0 o0ecledeHuss MaKCUMAJIbHOM
JOCTOBEPHOCTH OTBETOB PECIIOHIEHTA M MCKIIOUEHHs (akTopa CyOLEKTHBHOIO
BIIUSIHUS CTOPOHHUX JIHII.

6.2.3. JluarHocTHKa KOpHOpaTHBHON KymbTyphl Koulemka 3aBepimaercs
HNOATOTOBKOW oT4eTa. OTBETCTBEHHOE JIMIO 3a MOATOTOBKY OT4eTa Ha3HadaeTcs
nupextopom Kosemxka.

6.3. O0yuenue cotpymuukos Komremka ocHoBaM GepexkIMBOr0 yIpaBIeHns
OCYMIECTBIIIETCS Ha IUIOMIAJKE IPOEKTHOro oduca B (opMe 00ydaromux
CEMHUHAPORB IO OCHOBaM H TEeXHOJIOTUSIM 6epe)KJIHB01"0 yYIpaBJICHHUA H ,HCHOBOfI
urpsl «Dabpuka mporeccoBy.

6.4. IlpiMeHeHne NPUHIMIIOB OEPEXIIMBOTO TIPOM3BOICTBA U yIPABICHHS,
AocTwkenue wLened Kommemka B paMkax TpoekTa «BepexiuBbIA  KOJIEIK»
00eCreurnBalOTCsS TIOCPEACTBOM BBEIOOpA ¥ HCIIOJB30BAHMS COOTBETCTBYIOIIUX
METOJIOB M HHCTPYMEHTOB O€pEeXXITUBOTO MPOM3BOICTBA.

6.4.1. IHCTpYMEHT - CPEICTBO OCYIIECTBIECHHS AEWCTBUI, HAIIpaBIeHHBIX
Ha pellleHre ONpeIeJICHHbIX 3a7ad UK JOCTHKECHUE OIPEeIEIEHHOM IIeIIH.

6.4.2. Meton - cHCTEeMaTH3MPOBAHHASL COBOKYITHOCTh WIAroB, JeHCTBHUH,
KOTOpbIe HEOOXOAUMO MPENPHHATE, YTOOBI PELIUTh ONpeIENeHHY0 3aauy HIIH
JIOCTHYb OIIpe/IeSIEHHOM IEIH.

6.5. K uHCTpyMeHTaM OepexIIHBOro YIpaBiIeHUs] OTHOCSTCS:

6.5.1. Busyanusanus - orobpaxeHue HHGOPMALMU B PEXUME PEartbHOTO
BPEMEHH UL ee nepeiadd pabOTHUKAM U IIPUHATHUS [IPABUIIBHBIX YIIPAaBIEHUECKIX
permenuii. Pacmonoxenne Beex CTamuMH OSATENBHOCTH HW  HMHGOPMAIMHA O
Pe3yJbTATUBHOCTH MNEATEIBHOCTH TaKUM 0OO0pa3oM, 4YTOOBI OHU OBIIH YETKO
BUITUMBI M YTOOBI KaXKIbl yYaCTHHK TIPOIECCa MOMEHTAJIBHO MOI OIEHHTH
COCTOSIHHE€ CHCTEMBI.
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6.5.2. MucTpymenT opramsanuu  pabodero mpoctpanctea (5C) -
COBOKYITHOCTh IIIaroB 110 OPraHM3ali¥ W IMOLAEPKaHHIO MOpsIKa Ha paboumx
MecTax, Ha9MHasg OT IOWCKAa MCTOYHHUKOB Oecropsiika 0 BHEAPEHHS CHCTEMBI
IIOCTOSIHHOT'O COBEPIIEHCTBOBAHKMA pabo4ero NnpocTpaHCTBa: 1) COPTHPOBKaA, 2)
caMoopraHusanus, 3) cucTeMaTHdeckas YyOopka, 4) craHgaprusanus, 3)
cosepuieHcTBOBaHMe.  CosmaHue  ycnoBui it 3()(GEKTUBHOTO  BBIIOIHEHHS
orepanui, OSKOHOMHH  BpEMEHH, IOBBIIICHUS  MPOMU3BOAUTENLHOCTH |
0e30IacHOCTH TpyZa; CO3MaHHe ¥ TOAJEpKaHKe IOpSIKa M YHUCTOTHI Ha KaXKIOM
pabouemM Mecre.

6.5.3. Cragpaptuzanus paboThl - TOYHOE OIIKMCAHME KAXIOrO NEeHCTBUS,
Nopsiika M TPaBHII OCYIIECTBIEHUSA MESITEIbHOCTH, BKIIIOYAs OIpeaelieHne
BpEMEHH BBITIOJTHEHUS JEeWCTBUM, - IIOCIENOBAaTeIbHOCTH  ONepaluid |
HEOOXOJMMOI0  ypOBHS  3allacoB C  IEJNBI0  JOCTIDKEHHMS  HAMIIYYIIero,
BOCIIPOM3BOAUMOrO CIOoco0a BBIMOTHEHHUS PabOTHI, 00eCIIeYUBAIOIIETO IOKHBIHA
YPOBEHB 0€30MIaCHOCTH, KauecTBa U MPOU3BOAUTEIHHOCTH.

6.5.4. KapTtupoBaHuE INPOLECCOB - METOJ, HaNpaBIECHHBIA HAa CO3IaHHE
BU3YalbHOIr0 00pa3za MH()OPMAIIMOHHBIX ¥ MaTepUAIbHEIX IIOTOKOB, HEOOXOIUMBIX
I BBHINOJIHEHMs 3aKasa noTpeOWTensd. Pasnuyaror nBa BuIa KapTel: KapTa
TEKYIIEro COCTOSIHUA U KapTa Oymyluero coctosHus. HarnsigHoe mpecTaBieHue
IIOTOKa CO3[aHHs LIEHHOCTH, €0 XapaKTEePUCTHUK C LENbI0 MTOUCKA M COKpAICHHS
TI0TEPh U yIIy4lleHHe IIOTOKA C TOYKH 3PEHUs] COKpaIlleHHs BCEX BHUIOB MOTEPh U
YAOBIIETBOPEHUS TpeOOBaHUM TOTPEeOUTEIS.

6.6. PesynbraroM KapTHpPOBaHHUS TIPOIECCOB SBISIETCS MHULMAIUA U
peanuzanus GepexITUBBIX MpoekToB Komtemxka.

6.7.  OpraHM3alldOHHOE  COIPOBOXK/IEHHWE,  aJMUHHCTPHPOBAHHE U
MOHHUTOPUHT BHEJIPEHUS MHCTPYMEHTOB OepexJITBOro YIIpaBIIEHUST B
nesatenbHocTh Kommemka ocymecTBisroT nupektop Kosutemka W MpOEKTHBIH
odwuc.

6.7.1. OpraHu3allMOHHOE COIIPOBOXK/ICHHE HAYMHAETCSA C MOMEHTA CO3IaHMUs
IPOEKTHOro oduca s BHEAPEHWS HHCTPYMEHTOB OEpEeXIMBOTO YIIPABIEHHS B
Komemxka.

6.7.2. AJMMHHCTPDHPDOBAaHHE BHEAPEHUS WHCTPYMEHTOB OEPEKIMBOIO
ynpasienus B Komnemke npezncraBiser co0Od KOHTPOJb WX INPHMEHEHHUS B
nesitenpHocTH Komnemka Ha TOCTOSTHHOM OCHOBE.

6.7.3. MOHUTOpPUHI BHEIPEHHS UHCTPYMEHTOB, OEPEKIIUBOIO yIIPABICHHUS B
Komnemxke mnpencrasiser coboi cneruaibHO OPraHM30BAHHOE CUCTEMATHYECKOE
HaOII0/IEHNE 32 XOJJ0M IPUMEHEHUST HHCTPYMEHTOB M PETUCTPAIUIO TAHHbIX.

7. IIpaBa 1 00513aHHOCTH Y4aCTHHKOB MPOEKTA
«bepexJuBbIH KOJLIETH»
7.1. YyacTHuKH poekTa «bepeXnuBEIA KOIIEMK» HMEIOT IIPaBo:
- NPHHHMATE YY4CTHE B PAaccMOTPEHHH H OOCYIKICHHH MCOpOIIPHATHH B
paMKax npoekTa «bepexITUBBIA KOJISIK;
- BHOCHTH INPEJIOKEHHsS [0 YIIy4IIEHAIO pabOoThl B OOJIACTH BHEIPEHHS
IIPUHIIMIIOB ¥ HHCTPYMEHTOB OepeXIIMBOTO IPOU3BOICTBA;



O61acTHOE TOCYJapCTBEHHOE aBTOHOMHOE PO ecCHOHATbHOE 00pa30BaTENbHOE YUPEKICHHE
«HOBOOCKOIBCKHH KOTLITEIN»

- HOIyYaTh HEOOXOIMMYKO WH(OpPMALMIO O peamus3aldd M pesylbrarax
mpoekTa «bepeKNUBbIA KOIEIK.

7.2. YaacTHHKH IpoekTa «bepexuBbiil Koien» 00a3aHbl:

- cobmonaTh [TonoxeHre 0 peaTu3aluy MpoeKkTa « bepekIuBhII KOIUIeIK;

- 00OpOCOBECTHO  BBIIONHATH ~ (DYHKIAM, BO3IOXKEHHBIE HA HHX LT
pear3ainyy 3a/1a4 IpoeKTa «bepexIUBEIA KOJIEIK;

- OepeXXHO OTHOCHTBECS K MaTepHAIBHBIM IEHHOCTSAM, HCIOIB3YEMBIM IS
peanu3aly 3a/1a4 MpoeKTa « bepexKIUBbIA KOJIEIK;

- CODITIFOIaTh KOPIIOPATHBHYIO KyJIbTYpy bepexnBoro npou3BoACTBa.

8. OTBETCTBEHHOCTh YYACTHHKOB NMPoeKTa « bepe:kIuBbIi KOJIJIENHK

8.1. YuacTHuku nmpoekTa «bepekIuBbIiA KOJJIEIK» HECYT OTBETCTBEHHOCTD
3a:

- HEBBINOJIHEHME UM HECBOEBPEMEHHOE BBIMOIIHEHHE CBOMX 0053aHHOCTEM;

- yObrTky, nOpuumHendble Kommemky —neiictBusmu - (GesnelicTreM) B
IIPOLIECCe UCTIONHEHMs GYHKIUHN U 00SI3aHHOCTEH;

- pasriaieHue WHQOPMAIUH, CONEpXKalel CIYKEOHYI0O U KOMMEPUYECKYIO
TalHy;

- HecoOMIOJEHWE  TIPaBFI  TEXHWKM  OE30MIACHOCTH,  OXpaHbl  Tpy[a,
IPOTHBOIIOKAPHOM 3aIUTHl i BHYTPEHHUX HOPMaTUBHBIX T0KyMeHTOB Kosuiemka.



